
Community Report on School Self Evaluation 2019-2023/2024 

2019-
2022 

SSE Team 
Areas of Focus: Teachers Individual & Collaborative Practice (to enhance the learner experience/outcomes) 
SSE Team: Natasha Murtagh, Emma Byrne, Leo Smith, Brid Dunne, Bernie Brennan, Fiona Kelly and Fiona Kenny 
 

• Recording CPD 

• Common Assessments 

• Sharing learning intentions/success criteria 

• Whole school assessment policy 

• Giving regular feedback 

• Sharing resources 

• Rotating department heads 

• Subject department meetings  

• School development planning teams 

• Development of Student Support Files 

• Sharing workload in departments 

• Teaching and Learning Committee 

• T&L team-strategy of the month 

• Reflection within departments 

• Literacy & Numeracy Teams 

• YH Meetings/AP1 Meeting weekly 

• SEN Meeting weekly 

• An Cuan-introduction 

• Number of policy reviews commenced  

• Pair Work/Group work/Peer Assessment/Wait Time 

• Establish link with Parents Association  
 
 



2022-
2023 

Review Year- Areas of Focus: Impact of Covid, wellbeing review and taking stock of SSE to date 
SMT 
Impact of Covid-academic tracker used as a tool to identify students who may be at risk/extra curriculum support provide and team 
teaching in some subjects/surveyed students/activities for students/review of SST structures/applied for Active Schools/Broadened extra-
curricular 
Subject Planning-Phase 2 (ML-AP1 Post) 
 
 

 
 
 
 
 
 
Homework Club for 1st years 
 



 
 

• Homework Club for 1st & 2nd years 

• More variety in extra curricular 

• Well Read & Purchase of books for school library/EAL area 
 
 



2023-
2024 
 
FOCUS 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FOCUS 2 
 
 
 
 
 
 

SSE Team 
2 Areas of Focus-school priorities: Caroline, Saoirse, Michael M, Shane & Elaine 
 
Students reflect on their progress as learners and develop a sense of ownership of and responsibility for their learning. 

• Focus on 6th years and LCA6 

• Athena tracking system/goal setting 

• Students recording their own feedback from teacher (Teacher gives feedback, students listen, record and reflect on their own 
learning and record themselves also-teacher stamp (90% of teachers to have tried this approach OR SIMILAR by the end of May 2024) 

• Students reflect after house exams and set their own targets/consult with their teachers (Academic Director/YH/Parents) 

• Parents Association-newsletter for parents-ways for parents to support their child's studies 

• CPD for staff 

• Embed prior learning from CPD in our school eg: Forbairt (Team Teaching), ACCS (peer observation), Magenta Principles share best 
practice in departments 

• SSE team to deliver a workshop on 5 pillars 

• Target: 100% of teachers to have log in for Athena before 14th November (LC PT Meeting) 
• Target: 100% of 6th year/6LCA students to set their own targets for Week 10/20/State exams (using template provided by Academic 

Director) 
• Target: Provide all parents/guardians with Athena Report before end of January 2024 
• Target: All students to discuss the contents of Athena report with parents/guardians (survey parents-Jan 2024) 
• Use the NCCA Focus On Learning Workshop materials to conduct a further evaluation of student reflection /subject department 

reflection and teacher individual reflection 
• SSE Team to organise -1 further teach meet this year (via DL working group) with 60% attendance (last teacher meet had 40% 

attendance) and 1 Learn Meets with student focus group-before Feb 2024.   
 
 
Foster a commitment to inclusion, equality of opportunity and the holistic development of each student 
 

• Organise a second bonding activity for LCA and 1st year prior to December 2023  

• Have a teacher mentor for 100% of LCA5 students   

• Survey teachers/students/parents of EAL students  

• Ensure that 100% of student transfers into our school have a student buddy   

• Provide training to the buddy/mentor system for new students  

• Have a designated EAL notice board  



 
 
 
 
 
 
 
 
 
 
FOCUS 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FOCUS 4 
 
 
 
 
 
 

• All subject plans to have a section on provision for students with EAL  

• Organise further training for teachers in EAL with 50% attendance rising from 20% last year (Croke Park hours)  

• Organise further training for staff with 90% attendance on interpreting CAT4/NGRT (Croke Park Hours) rising from 60% attendance in 
2022  

• Organise a Culture Day as part of Seachtain na Gaeilge-March 2024  

• Organise a workshop for parents in collaboration with Chamber of Commerce in Portumna on services available in the area for new 
families before the end of this academic year 

 
Digital Strategy for Schools 

Caroline Casey, Michael Lynch, Anne Keane, Bernie Brennan and Michael Fallon. 
Focus 1 (Pillar 1)  

• Survey teachers to establish what apps and programs are being used in the preparation and delivery of lessons.   
• Establish areas of expertise among staff   
• Establish what staff members are willing to assist in teach-meets to share expertise and upskill other staff members - links 

to SSE LAOS focus 
• Provide internal workshops for staff 
• Consult with outside agencies to deliver specialised training  

Focus 2 (Pillar 2)  
• Upgrade class computers in room D   

Focus 3 (Pillar 3)  
• Review AUP Policy 

 
 
 

• 1. Focus on a sense of belonging, security and connectedness to school through a positive school climate 
and participation in school and community activities via the Active School (currently in YR 1/stage 1 of a 
4-stage process) 

• 2. To support the planning, implementation and evaluation of health-related activities under school self-
evaluation, school development planning processes (Presentation & Feedback from Parents Association 
AGM-Sept 2023/Survey to all school/Survey all staff/Also have the results of Planet Youth Survey to use 
as data for action planning going forward) 

• 3. To increase involvement in the Active Schools Initiatives to build a sense of belonging between school 
and the community. 

(Wellbeing working group 23/24-Siobhan Lawlor, Denise O’Callaghan, Lisa Shiel, Deirdre Durack, Brid Dunne and Shane McClearn) 



FOCUS 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Focus 6 

National Strategy for Education for Sustainable Development- 

Deirdre Durack/Michael Mullins  

• Biodiversity Site  

• Green Schools Team (24 students & 7 staff)-Flag for litter & waste 2022/working on water-Yr 1 of 2  

• 6 students Water Ambassadors-Green Schools  

Actions 2023/2024:   

1. Think before you flush & think before you pour campaign  

2. Green Christmas Jumper campaign  

3. Educational campaign where they teach each 1st year CSPE class on the water theme.   

4. Beach clean- once per term and water quality check on Shannon   

5. Registered as a Take 1 School- Take 1 Programme   
Embedding Education for Sustainable Development in Learning and Teaching-Training for Green Schools Teachers Team 21/11/23 

• Linked with Portumna Tidy Towns  

• Water Programme  

• Walk to School Day 2023  

• 2 water fountains  

• Recycling Bins/Bicycle shelter  

 

National Curriculum Goals 

 


